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MISSION STATEMENT

The Susquchanna Waldorf School is an indcpendcnt
school community rooted in the international movement
and philosophy of Waldorf education. We providc arich

and challcnging environment that inspires our students ro

reach the highcst levels of intellectual, spiritual, artistic,
and physical achievement. ﬂlrough the integration of

these pursuits, we nurture the potential within each child
to fully devclop his/her unique capacities. Our students

acquire a lifclong love of learning and a sense of compas-

sion that bcncfirs them, their community, and the world

at largc‘
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The Board of Trustees presents this annual
report with respect and g 'tude—rcspcct
for the considerable investment you all
are m:\king in educﬂting ur children and
gmtitudc that we ourselves are part of this
unique community. As the legal and finan-
cial stewards of the school we happily report
our institution is solvent and sound. As you
almost ccrtainl_v must know, unexpectcd
resignations presented certain challenges
this year. We have n:wigzlted these clml]cngcs
as a2 community thanks to the talent and

gl‘it Of"OLH' Stﬂ]\\r"lll't ﬁlCU]tV Zlﬂd SUIH: to th(‘.’

talent and grit of our talented and stalwart
faculty and staff. The whole faculty (but
espcci:ﬂl  Mrs. Richardson, Mr. Martino
and Mrs. Sweeney) so nimb]y covered the
seventh gradc until we could welcome Mr.
Helms aboard, and our administrative team
(especially Michelle Wann, Deborah Duke
and Erin Darby) continues to serve, indeed
enable, all our operations as we search for a
new school administrator.

Challenges notwithstanding, the school has
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happily made real progress on other fronts.
The communications and dcvc]opmcnt
work we began in earnest last year continues
apace. We're especially fortunate to welcome
Courtney Kokus and Diane Richards to hclp
in those efforts. Finally, and perhaps most
crucia“y, the school was able to raise the
base, full-time faculty salary, an augmenta-
tion which makes us a more attractive em-
ployer and better cares for the sine qua non
of our commonweal: our children’s teachers.
Right now our sleeves are rolled taking on
final projects to secure tull accreditation
with both Pennsylvania Association of In-
dcpcndcnt Schools and Associated Waldorf
Schools of North America. These are big,
multi-factor tasks, but our hearts are full
and our confidence high that with everyone’s
shoulder at the wheel we will be a duly ac-
credited institution pcrhaps by the time you
read another annual report.

Please know that the board is not an elite
group of machinating behind closed doors.
Quite the opposite, we're mainly committed
parents and relatives, just like you, doing

our level best to ensure the possibility of
Waldorf education for all of our children
and generations of children and families to
come. Our meetings are open to all in our
community. We welcome your participation,
opinion and feedback. It’s a simp]c but scary
truth that we live in a time when childhood
faces many threats; you understand that,
that’s Why we're here togethcr. We're do-
ing something different, something special
which requires commitment, cooperation,
patience and effort. This is not a]ways casy,
buct it is always worth it for our children. We
know you join us in wishing

BlCSSil’lgS on our SChOO].

The Susquehannn Waldorf School Board
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TREASURER'S REPORT

BY MARIA DICKSON

Board Treasurer

It’s hard to report on deficit and break-even budgets every year and keep it fresh. What
you see (above/to the left/to the right/below) is a product of careful management and in-
spiring work. It’s the same story as told by many non-profits who try to do the most amount
of good for the least amount of money. I think that we do a better job than most because the
result is our children: happy, hcalthy, creative and inspircd, rcady to meet the world with a
firm foundation in critical thinking and purposeful engagement. Our striving is to tell our
story in our community and encourage those who have the financial capacity to support our
mission. While the numbers you see represent last year’s audits, what you don’t see is the
way our development-focus has yielded great dividends with a large increase in EITC funding
from companies this school year. Our investment in our teachers and in Advancement Office
staff has demonstrated that we are on the right track to continued success.






INCOME

Enrollment and Program Revenue
Fundmising - Auction

Fundraising - EITC

Fundraising - Annual Giving

E Lmdmising - Winter Fair

Fundraising - Grants, %, Scrip

Fundraising - Endowment (plus inv. Income)
Miscellaneous Income

Total

1,071,643 88.7
45,458 2.6
41,500 3.8
31,938 34

12,254 0.1
2,806 0.2
1,401 1

5,393 0.1
$1,208,393 100%



Admissions and s\/larketing
AWSNA - A\/Icmbcrship expenses
Employees - payroll and benefits
Facility, Utilities and operations
Financial Services and Insurances
Fund-Raising Expenses
Classroom Supplics

Total

EXPENSE

22,281
11,884
950,258
106,339
75,316
8,728
39325
$1,214,132

783
8.8
6.2
3.2
1.8

().7

100%



SUSQUEHANNA

WALDORF SCHOOL

EXTRAORDINARY GRATITUDE

¢ are so gratcful to our community for their

dedication to our school. Through the hard
work of every parent, grandparent, teacher, staff, and
friend SWS was able to have our most successful Excra
Give ever. And for that, we thank you! Extra Give is far
more than a fundraiser for SWS. It’s a chance to engage
our community and promote the mission of SWS§,
benefiting children and families through Lancaster
County and beyond. Because of YOUR commitment,
we are able to continue the good work we do preparing
our students to enrich their communities with creative
critical thinking, compassion, and purpose. Thank you
again and we look forward to growing even more in

2021.

pecial Thanks To:

Kylc and Corrine Grimes
Chris Potter, Jen Shivcry, Kylc Grimes, Maria Dick-
son, Michelle Wann, Nina Radanovic, Deborah Duke |
Barbara Frcibcrg, Ernie Schaefer

dditional Thanks to:

Peer to Peer Fundraising Champions - SWS
Board Members
Allen Clements for the incredible SWS video
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THE NEED FOR IMAGINATION, A SENSE OF
TRUTH, AND A FEELING OF RESPONSIBILITY;
THESE ARE THE VERY NERVE OF EDUCATION.

~ RUDOLF STEINER
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DEVELOPMENT

DIANE RICHARDS

n the 2018-2019 school year, Susquehanna Waldorf

School lcadcrship made a commitment to instate
a dcvclopmcnt component within the organization.
As aresult, [ joincd the Administration Team this
January and I am thrilled to be serving SWS in the role
of Development Coordinator. The first time I walked
through the doors of the Susquehanna Waldort School
my heart and mind were captured! This is the feel-
ing [ want to convey to potential donors through the
power of emotional intelligence, which plays such an
important role in messaging. [ see SWS preserving the
wonders of childhood, giving rise to young pcoplc with
grit and problcm soiving skills, and empowering us all
to be stewards for important social issues like protect-
ing our environment and cmbracing divcrsity.

I see rclationship—building happcning ina dccply
inspiring and organic way in the Waldorf environment.
[ have humbly witnessed so many levels of meaning-
ful connection and communication, radiating out into
the communities we are surrounded by: I see teachers
helping teachers, students leading students, parents
serving on committees, board members activcly
envisioning the bright future of this school...a whole
network of human capitai hciping to make SWS a col-
laborative community that is bursting with hopc and
potcntiaii

I am committed to uphold this Waldorf principle
through the lens of Development: by sharing the SWS
story with other thought-leaders and organizations
which resonate with our mission, we can Consciously
Dcvciop Human Rclationships to Foster the Growth of
our network and our resources.

Here are our primary initiatives:

+ Communicating the Impact of EITC (Educational
Improvement Tax Credit Program). The majority
of this tuition assistance fund comes from the EITC
program. SW§ providcs over $100,000 annually in
tuition assistance to over 35% of our student body. In
2018-2019, five donors contributed $41,500 and in 2019-
2020, seven donors contributed $114,000, making this
level of assistance possibic! We hopc that even in the
face of a challenging economic landscape in the wake
of Covid-19, we will continue to see support through
this program.

+ Alumni Relations SWS is working alongside
AWSNA to cultivate rclationships with alums. SWS
will make the most of our database to build bridges
to the terrific people who are carrying on the Susque-
hanna Waldort School legacy.

« Grants and Scholarships We are kccping our cyes
peeled for fundable programs to match up with grants
and scholarships that are available.

. Cultivating Community Partncrships. We will
continue to build relationships beyond our walls!

Thank you all for helping to weave the story of the
Susquehanna Waldorf School, making this work - and
this growth— possiblc. [ am truly in awe of the creativ-
ity and resilience demonstrated by SWS teachers,
students, parents, staff and the Board of Directors as
they embarked on the new journey to incorporate SWS
Connected Learning into this year’s curriculum. This
energy and this commitment to education, even in
the face of a global crisis, is a testament to what SWS
provides and I am honored to share this aspect of our
story as we continue efforts in Community Dcvciop—
ment and School Stcwardship.
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ACCREDITATION

ROCHELLE DIETZ

Accreditation Liaison

he Susquehanna Waldorf School is continuing the process of dual accreditation

from the Association of Waldorf Schools of North America (AWSNA) and the
Pennsylvania Association of Independent Schools (PAIS). To earn this distinction, repre-
sentatives of each of our constituent groups are participating in a rigorous self-study to
measure how well we operate in accordance with our own policies, procedures, mission
and vision. We are determining which operational and philosophical areas conform to
the AWSNAs principles and practices for Waldorf schools, and the 25 PAIS standards
for accredited independent schools. In order to meet the expectations of both certify-
ing organizations, we are collaboratively deciding how to update and improve the ways
we serve our students, families, employees and the local Waldorf community. Alchough
this is a rigorous process, we are off to a healthy start. The faculty and staff have had two
full in-service days focusing on the academic portions of the self-study, and the Early
Childhood, Grades and Subject teachers are working on an updated curriculum guide.
Recently, the Board and Leadership Council had a retreat to work on the strategic plan
and the Accreditation Steering Committee is currently developing a community survey
that will come in the Spring. The first site visit from the Association of Waldorf Schools
of North America (AWSNA) and the Pennsylvania Association of independent Schools
(PAIS) will be in the Spring of 2021.

“Waldorf education is not a pcdagogical system
but an art - the art of awakening what is actu-
ally there within the human being. 7
~ Rudolf Steiner




ANNUAL REPORT 2019 - 20




CONNECTED LEARNING

WHAT OUR TEACHERS WERE ABLE TO DO SO QUICK-
LY ISNOTHING SHORT OF EXTRAORDINARY. TAKING
A SCHOOL THAT DOESN'T USE ANY TECHNOLOGY IN
THE CLASSROOM- NO WHITEBOARDS, TABLETS OR
COMPUTERS- AND TRANSFORMING THAT IN TWO
WEEKS TIME IN A WAY THAT UPHOLDS THE BEAUTY
AND RICHNESS OF A WALDORF CURRICULUM AT
HOME WAS NO SMALL FEAT. OUR PARENTS FEEL
WELL-SUPPORTED AND GET A BEHIND THE SCENES
PEEK INTO THEIR CHILDREN'S DAILY SCHOOLWORK.
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COVID-19 IMPACT

n March 13, 2020, school as we've
known it took a pause due to the
Coronavirus.

What has not paused is the tireless work
of the SWS faculty via Connected Learn-
ing: In two short weeks, student supplies
were picked up, packets were sent home

and a whole new way of learning emerged.

Connected Learning continues to evolve as
SWS evaluates the needs of our students, our
parents and our teachers alongside the dy-
namic nature of the pandemic and its impact
on our world.

Additionally, the SWS Task Force and
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COVID-19 IMPACT

Board of Trustees continues their strategic
work: To measure the school’s ongoing oper-
ating expenses- to retain employees and par-
ents; to monitor state and federal guidelines
on safely re-opening schools; to creatively
imagine all possibilities for the Fall of 2020.

Although the circumstances of operating
our school have changed, each and every scaft
member remains committed to providing a
rich Waldorf education.

Annual Reports reflect the financial posi-
tion and strategic operations of an organiza-
tion’s previous fiscal year. Changes to the end
of our 2020 school year due to the Coronavi-
rus will be reflected in next year’s report. We
felt it important to publish this report for
our constituents as we traditionally do each

spring.

The need for imagination, a sense of truth, and a
feeling of responsibilicy—these three forces are the
very nerve of education.”
~ Rudolf Steiner
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OUR WORLD COULD ONLY BENEFIT FROM AN INSTITUTION THAT HOSTS AND ‘BIRTHS’
SUCH WELL-ROUNDED, COMMUNITY-MINDED AND REVERENT ‘NEW LEADERS’.
- SWS PARENT




