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MISSION

The Susquehanna Waldorf School
inspires resilience and
compassion in our students,
awakens their capacities for
innovative learning, and prepares
them to engage with purpose in
the world.

VISION

We envision a community where
children love to learn and are
inspired to live with purpose,

compassion, and joy.




LETTER FROM
THE BOARD

Dear Susquehanna Waldorf School Community,

As | reflect on the past year, | am filled with cherished memories of our
introduction to the Susquehanna Waldorf School. One that stands out
is our open house, where our shy little boy was welcomed by two
teachers with such warmth and care. Their love and encouragement
invited him into a magical world of creative, play-based education—so
vital at that tender age.

Another memorable touchstone was the mid-year report from his
Early Childhood teacher. Even now, it brings tears of joy. In just four
months, she captured the essence of who our child was,
understanding his temperament and nurturing him in exactly the ways
he needed. Both of our boys benefited deeply from those early
foundations, which allowed them to transition smoothly through the
grades with consistent love and support.

Those foundations continue to carry them forward, from Susquehanna
Waldorf School to high school, college, and now into adulthood. While
their journeys, like all adolescents, held challenges, what stands out
most is their growth into fulfilled individuals building meaningful lives
of their own. Their education fostered not only academic readiness,
but a lifelong love of learning and enduring values—integrity, respect,
and trust—that guide how they engage with the world.

| am deeply grateful to the extraordinary individuals who bring our
school to life: our alumni community of graduates, parents,
grandparents, and friends, the dedicated Parent Guild, my fellow
Board members, and most especially our teachers and administrative
staff, whose guidance and care extend to students and one another,
nurturing a truly supportive community.

As Board President, | have the privilege of seeing the school from a
broader perspective. With a strong organizational foundation, clear
strategic goals, and a vibrant community, | am confident we are poised
for sustained growth. Our path forward includes strengthening
educational excellence while building financial stability through a
target surplus budget for the 2026-27 school year. Together, | believe
we will achieve these goals.

DAVE KNAPP

Board President




TREASURER'S REPORT

NATHAN

Board Treasurer

Budgets—everyone's favorite topic.

In last year’s annual report, | posed a question: “On the continuum of survival-stability-success-significance, where
are we, and where are we heading?” Through vigilant stewardship and focused Development efforts, we continue
to move steadily along our stability trajectory.

Like many independent schools, Susquehanna Waldorf continues to feel the lingering effects of the COVID-19
pandemic, including enrollment losses and increased financial pressure on families. What has changed is how we
are responding.

Hope is no longer our strategy.

As we entered this fiscal year, the Budget and Finance Committee adopted a clear philosophy: be rigorously
realistic. Our planning is grounded in facts, historical data, and executable plans.

Leading into the school year, attrition rose above the prior year. While Admissions efforts helped recover some of
that loss, particularly in early childhood, the most significant shift in our outlook came from a renewed focus on
Development revenue.

Working closely with our Development Director and the Development Committee, we presented a realistic outlook
and asked for a concrete strategy to improve results. They delivered—exceptionally. As of this report, we are
projecting approximately $46,000 in development income above budget. Most notably, participation in the EITC
program among current families more than doubled, generating $230,500 compared to the $200,000 budgeted.

Even with these gains, we are projecting an operating deficit of approximately $35,000. While this is not where we
aim to land, there is strong reason for confidence moving forward:
¢ We experienced a breakout year in Development—one we believe is both repeatable and scalable.
e Admissions momentum is building, with the highest Kindergarten enrollment in five years and one of the
strongest Class 1 class sizes in recent memory.
e Our core community is strengthening, reflected in outstanding EITC and Extra Give results and recognition as
the #1 Private School in Lancaster County.

A sustainable school is most reliably achieved through strong enrollment, where even small shifts can make a
meaningful difference. Enroliment growth depends on welcoming new families and retaining those already here.
Share this beautiful school with families beyond our community, and if you notice a family still finding their place,
invite them in.

Every family at Susquehanna Waldorf School chose this community because they believed it was the best place for
their children—and together, we make that belief a reality.

Thank you for your continued trust, commitment, and care for this school.




FINANCIAL OUTLOOK
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STRATEGIC PLAN

A Commitment to Continuous Institutional Growth
and Improvement

Each year, our Strategic Priorities are reset based on progress in our
Three-Year Plan and the evolving needs of our community. These
priorities are set by the Board with community input and are reflected in
both the budget and annual work plans. As we begin our in-depth review
\GAINST of the 2025-26 school year, we are pleased to share several highlights.

As in the previous year, the Board identified three Strategic Priorities for
2025-26:

Increase revenue to support the cost of educating all students.

We have made strong progress toward our goals, including growth in
donor participation, EITC involvement, grant funding, matching donors
for the Giving Campaign, and a successful Winter Faire. We look ahead
with excitement to the Annual Auction and Dinner in March and continue
to prioritize expanding business participation in EITC. Please see this
year's Finance Report for more details. These achievements reflect
sustained focus and collaboration.

LANCASTER, PA

Increase enrollment by recruiting new families and retaining
current ones.

According to surveys and reports from PAIS and AWSNA, enroliment
challenges are being felt by independent schools nationwide. Our
outreach emphasizes the value of a screen-free education and our
“Head, Heart, and Hands"” approach. Most new families learn about SWS
through personal connections, and we encourage our community to
invite friends to school events.

This year, SWS also implemented a reading and math support program
for students who learn differently. The program has exceeded
expectations and reflects our commitment to meeting children where
they are, an essential element of Waldorf education.

Review and update the governance model, policies, and procedures.
SWS is the only fully accredited Waldorf school in Central Pennsylvania,
accredited by both AWSNA and PAIS. Maintaining accreditation requires
ongoing evaluation of not only our academic program, but also our
governance and operational practices. We are currently engaged in this
continuous improvement process with both accrediting bodies.

Finally, SWS is in the third year of its current Three-Year Plan and will
begin creating the next one. Together, we will consider questions about
growth, sustainability, enroliment, and how best to serve our students in
the years ahead. The entire community will be invited to participate. Your
voice and vision are essential as we shape the future of our school.

LILIA NICE SEE FULL
Board Vice President STRATEGIC REPORT




BEST SCHOOL LM

COURTNEY KOKUS LIZ PARGAMENT

Marketing & Development Director Admissions Director

The 2025-26 school year marked a defining moment for Susquehanna Waldorf School. One of our
most significant achievements was being named Best Private School in Lancaster County, a
powerful affirmation of our mission, our educational model, and the strength of our community. This
recognition reflects not only effective marketing but also the authentic experiences of families who
believe deeply in Waldorf education and proudly share their stories.

Throughout the year, our marketing and admissions efforts focused on visibility, connection, and trust.
Strategic digital advertising, strengthened SEO, targeted print placements, and high-impact community
events expanded our reach across the county. Open Houses, school tours, and community
partnerships consistently converted interest into enrollment, while a clear message around whole-
child education and intentional technology use resonated strongly with prospective families.

At the heart of our success remains word of mouth. Engaged parents, inspired alumni families, and
dedicated faculty continue to be our greatest ambassadors. Their voices, now amplified by county-wide
recognition, have helped position SWS as a leading choice for families seeking a thoughtful, rigorous,
and human-centered education.

As we look ahead, we remain focused on sustaining enrollment growth, strengthening our brand, and
deepening community engagement. Being named Best Private School is both a milestone and a
responsibility, one we are proud to carry forward with purpose and gratitude.




EXTRAGIVE 2025

COURTNEY KOKUS

Marketing & Development Director

ExtraGive has become a cherished annual tradition at Susquehanna Waldorf School, an impactful day that
launches our fundraising year while celebrating the strength, generosity, and shared purpose of our
community. Each November, our school by the river is lifted up by families, alumni, grandparents, faculty, staff,
board members, and friends who believe deeply in Waldorf education and in the children we serve.

ExtraGive 2025 was our most successful ExtraGive to date! Together, our community raised an incredible
$43,375, marking a significant milestone in the school's growth and sustainability. This success reflects not only
generosity, but momentum: we saw a 13% increase in unique donors, and an incredible 35% increase in
total donations.

Every gift, large and small, directly supports our students and the programs that nurture their academic, social,
and creative development. These contributions help ensure that Susquehanna Waldorf School remains a place
where children are encouraged to grow with purpose, joy, imagination, and care. While our school may be
small in size, the reach of our community’s commitment continues to grow in meaningful and inspiring ways.

We extend heartfelt gratitude to our matching donors, whose leadership and generosity amplified every
contribution and helped propel this day to new heights:

Mike & Rhonda Rhoads, Sandra Gibson, David & Barbara Freiberg, Paige & Garret Kline, Ellen Hall, Alice
Meckley, Sharon & Michael Myers, Devon & Jason Kolomick, and an Anonymous Supporter.

We are also deeply thankful to our prize donors, whose creativity and enthusiasm added joy and connection
throughout the day:
Lilia Nice, Liz Pargament, Lauren Lutz, Kerry Clements, the Parent Guild, Courtney Kokus, and Najin Lee.

ExtraGive 2025 was more than a fundraiser; it was a celebration of community, shared belief, and collective
impact. Thank you to everyone who helped make this extraordinary day possible and who continues to invest
in the future of Susquehanna Waldorf School.




EITC

This year’s Education Improvement Tax Credit (EITC) program
marks one of the most significant milestones in recent
history for Susquehanna Waldorf School. What began as a
strategic focus area has blossomed into a powerful engine of
financial sustainability, thanks to the generosity, advocacy, and
commitment of our community.

Together, we raised an incredible $230,500 - 115% of our goal,
far exceeding expectations. Even more inspiring, we saw a 77%
increase in EITC donors and a 16% increase in total EITC
donations, demonstrating both new engagement and deepening
commitment from existing supporters. With 27% of our school
community participating, we surpassed our ambitious goal of
25%, a clear reflection of shared belief in our mission and future.

For those unfamiliar, EITC allows individuals and businesses to
redirect their Pennsylvania state tax dollars to support tuition
assistance and educational excellence at our school, receiving
90% back as tax credits. These funds are transformative. They
expand access to Waldorf education, support our students and
families, and free up vital resources to strengthen our programs
and faculty.

This year's success is a testament to the leadership and
dedication of our Development Committee, Board, and advocates
across our community. Another contributor to this momentum
has been our partnership with RedefinED, in collaboration with
BLOCS LLC, which has made participation more accessible than
ever, opening the door for smaller businesses and first-time
donors to join this impactful program.

We are deeply grateful to every donor, ambassador, and
supporter who helped make this year possible. The success of
EITC affirms what we know to be true: when our community
comes together with purpose and generosity, the impact is
profound. This year, we didn't just meet a goal, we built
momentum that will carry us forward for years to come.
Thank you for believing in our students, our teachers, and the
future of Susquehanna Waldorf School.

COURTNEY KOKUS

Marketing & Development Director




THANK YOU TO OUR
EXTRAGIVE AND EITC DONORS!
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PROGRAMS &
STUDENT SUPPORT

KRISTA BIENIEK

Pedagogical Chair & Resource Coordinator

The remarkable faculty and staff at SWS have continued to offer
vibrant, engaging educational programming that reflects our deep
commitment to a child-centered and developmentally aligned
education. Guided by this mission, we have continued expanding our
programming and student services in an effort to more fully support
all the children and families at SWS.

Our Early Childhood program continues to thrive with healthy
enrollment across all three Kindergartens and both Stepping Stones
classes. To welcome more families into our community and support
the earliest stages of child development, we have expanded our
Parent Child offerings, with sessions now available on Thursdays,
Fridays, and Saturdays throughout the school year.

In the Grades, we are excited to have formed a partnership with
Lancaster Reading Solutions to provide Reading Enrichment
programming for our Lower Grades students. Looking ahead, we are
piloting a Middle School Book Club, with the intention of expanding
literacy support resources across all Grades.

Our Social-Emotional Learning curriculum has continued to develop
under the guidance of our school counselor, Mrs. Ware. She has been
offering lessons in relationship skill development, conflict resolution,
and resilience to all grades classes, while also supporting the SWS
Care Group as a bridge to resources for students and families.

In addition to the meaningful work happening in our classrooms,
seasonal festivals and events have continued as beloved moments of
community. Gathering together to mark the rhythms of the year and
co-create seasonal celebrations has continued to deepen
relationships among students, families, faculty, and staff. It has been
a delight to witness the sense of belonging and warmth that these
moments cultivate.

As we move into the future, we do so with hope and heartfelt
gratitude for all the students and families in our community:

Blessings on our school, and each other, and the children in our care.
12



PARENT GUILD

BETHANY KROTZER & HALEY SPAGNOLA
Parent Guild Chairs

Parent Guild continues to grow and deepen its meaningful work. This year, we have two main goals: fostering
community and fundraising.

We developed several community-building activities to begin the year. “Crafting and Community” builds
togetherness and teaches new handwork skills, some of which include needle felting, wet felting, and
embroidery. In the first half of the year, we engaged in a book club, featuring “Anxious Generation” by Jonathan
Haidt. We discussed technology’s impact on society, including development, play, and community. Fitness
Fridays help to encourage physical activity as a group.

In our first PG fundraiser, we sold coffee from Essex Coffee, a company owned by an SWS parent. We plan to
use funds to supplement PG meetings and community events by buying craft supplies, teacher gifts, and
festival supplies.

Our monthly PG meetings flourish with consistent attendance both in person and virtual. At each meeting, a
member of the Leadership Council presents a study. We also had the chance for Emily, the Eurythmy intern, to
share an Eurythmy lesson! We engage in a craft together at our meeting and have donated our projects to
Winter Faire and as a prize for ExtraGive.

Winter Faire was so magical this year! Through the commitment of parent volunteers, we had a variety of
activities and events. Now we prepare for the Spring Auction, “Gather and Bloom.” We are excited to return to
the same venue and help to host another magical evening in support of our school.

Looking ahead, we have many plans in the works, including another Clothing Share, implementing a monthly
service project, and the return of a Spring Faire. We are looking forward to finishing our school year together,
building on the community we have established, and continuing to encourage parental participation and
support for our families.




DE

COURTNEY KOKUS

DEI Committee Member

This year, the work of the Diversity, Equity, and Inclusion (DEI)
Committee has focused on deepening our practices and moving
thoughtfully from exploration into implementation. Guided by our
school’s mission and values, we continue to ask how inclusion, equity,
and belonging can be meaningfully reflected in our curriculum, school
culture, and community relationships.

A central area of focus this year has been the ongoing review and
diversification of curriculum stories and seasonal celebrations. Using
the Alma Partners Curriculum Map as a guiding framework, the
committee is examining how stories, festivals, and language can
better reflect a wider range of cultures while remaining
developmentally appropriate and pedagogically aligned with Waldorf
education. This work includes thoughtful conversations around how
we present religious language, seasonal imagery, and cultural
traditions in ways that are authentic, inclusive, and clearly
communicated to families.

In addition to curriculum work, the committee has continued to
strengthen equity in access and opportunity. Efforts this year include
advancing plans for a Refugee Scholarship and exploring community
partnerships that support families navigating displacement and
resettlement. These initiatives reflect our commitment to ensuring
that Susquehanna Waldorf School remains accessible and welcoming
to families from diverse backgrounds.

Community engagement has also remained an important part of our
work. Events such as the DEI Heritage Potluck, participation in local
Pride celebrations, and the recognition of cultural celebrations
throughout the year offer opportunities for connection, learning, and
shared reflection. Internally, the committee continues to hold space
for longer-term initiatives, including conversations around land
acknowledgment, financial aid processes, and future DEI audits,
recognizing that meaningful change requires both patience and
sustained effort.

As we look ahead, we remain committed to continued collaboration
with faculty, administration, and families to ensure that DEI work is
not only thoughtfully planned, but lived out in daily practice. We are
grateful for the ongoing engagement of our community and look
forward to continuing this important work together. 14



BLESSINGS ON
OUR SCHOOL AND
COMMUNITVY!

SUSQUEHANNA

WALDORF

SCHOOL




